
SECTION FIVE 

 

 PROJECT SCHEDULE 



  

WELLESLEY HIGH SCHOOL 

 04047 5/1 

SECTION 5 PROJECT SCHEDULE 

The Detailed Schematic Design Schedule defines the tasks and decision 
timelines leading up to the submission of this Progress Schematic Design report, 
the completion of the Schematic Design Phase, and the October 2008 Special 
Town Meeting. 

The Overall Project Schedule defines the design, permitting, bidding and 
construction durations for the entire project. The timeline reflects an early site-
work package commencing in October 2009 and construction of the building 
commencing March 2010. 

The design phase includes a cost estimating and value engineering period, 
during the Design Development Phase and a constructability review, cost 
estimating and budget validation period during the Construction Document 
Phase, to ensure the project remains within the approved budget. 

The schedule further includes durations to complete the local permitting 
process.  The project is a Major Construction Project (MCP) and will be 
considered a Project of Significant Impact (PSI.)  The PSI and MCP approvals 
processes are extensive and of significant duration.  The Town is committed to 
making the process as efficient as possible. The intent is to conclude the 
permitting process and subsequent appeals period prior to completing the 
Construction Document phase, to include all relevant permitting driven 
requirements within the construction bids.    

 

 

 



PRELIMINARY PROJECT SCHEDULE
Overall Project

Wellesley High School
Updated October 10, 2008
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280,000 SF Building
ALL NEW CONSTRUCTION
General

MSBA Board Approval of Funding Agreement 0 29SEP08 *
Town Meeting Approval 0 20OCT08 *
Ballot Vote 0 09DEC08 *
Design

Pre-Design Development - Civil Drawings 16w 20OCT08 10FEB09
Design Development 19w 09DEC08 22APR09
Design Development Value Engineering 2w 23APR09 06MAY09
Cost Estimate 2w 07MAY09 20MAY09
Contract Documents 24w 21MAY09 04NOV09
Contract Document Estimate/Constructability 2w 05NOV09 18NOV09
Final Budget Adjustments 2w 19NOV09 02DEC09
Finalize Contract Documents 2w 03DEC09 16DEC09
Documents out to Bid 0 16DEC09
Off-Site Parking Early Site Package

Develop Plans For Preliminary Reviews 22w 04AUG08 * 06JAN09
Design Development 8w 15DEC08 * 10FEB09
Contract Documents 8w 11FEB09 07APR09
Bidding and Award 8w 08APR09 02JUN09
Construction 12w 03JUN09 25AUG09
Early Site Package - (HS site preparation)

Develop Plan for Preliminary Reviews 16w 20OCT08 * 10FEB09
Design Development 16w 10DEC08 * 02APR09
Contract Documents 16w 03APR09 23JUL09
Bidding 12w 24JUL09 15OCT09
Construction 16w 21OCT09 11FEB10
Bidding

Pre-Qualify Bidders 12w 10SEP09 02DEC09
Bid Documents Available 0 17DEC09
Filed Sub-Bids Due 4w 17DEC09 15JAN10
General Bids Due 2w 18JAN10 29JAN10
Review and Award Bid 4w 01FEB10 26FEB10
Construction

Substantial Completion Building 130w 01MAR10 28AUG12
Sitework/Demo Full Existing Building 38w 29AUG12 23MAY13
Final Completion, Closeout, Commissioning 8w 29AUG12 23OCT12
FFE/Technology Move In 8w 24OCT12 18DEC12
Teacher/Staff Move In 2w 19DEC12 03JAN13
Refurbish Off-site Parking to Original Condition 12w 24MAY13 16AUG13

MSBA Board Approval of Funding Agreement

Town Meeting Approval

Ballot Vote

Pre-Design Development - Civil Drawings

Design Development

Design Development Value Engineering
Cost Estimate

Contract Documents
Contract Document Estimate/Constructability Revi

Final Budget Adjustments

Finalize Contract Documents

Documents out to Bid

Develop Plans For Preliminary Reviews

Design Development

Contract Documents
Bidding and Award

Construction

Develop Plan for Preliminary Reviews

Design Development

Contract Documents

Bidding

Construction

Pre-Qualify Bidders

Bid Documents Available

Filed Sub-Bids Due
General Bids Due

Review and Award Bid

Substantial Completion Building

Sitework/Demo Full Existing Building

Final Completion, Closeout, Commissioning

FFE/Technology Move In
Teacher/Staff Move In

Refurbish Off-site Parking to Orig

Data date 18JUL08
Run date 14OCT08
Project name 280000 sf new b...
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Overall Project
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Updated October 10, 2008
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Permitting
FEMA
Meet with WPC and Building Inspector 3w 21JUL08 * 08AUG08
Verify Flood Plain Elevation 0 08AUG08
COE
Develop Documentation on Drainage Ditch 2w 21JUL08 * 01AUG08
Submit Documentation on Drainage Ditch 0 01AUG08
Review Documentation with COE 4w 04AUG08 29AUG08
COE Issues Juris. Determ. on Drainage Ditch 1w 01SEP08 05SEP08
Natural Resources Commission
Preliminary Review 20w 04AUG08 * 19DEC08
Develop Documentation for Off-site Parking 4w 30DEC08 27JAN09
Submit Application 0 27JAN09
Review and Meetings 12w 28JAN09 21APR09
NRC Issues Conditions 0 21APR09
Wetlands Protection Committee
Preliminary Review 20w 04AUG08 * 19DEC08
Develop Documentation for NOI 4w 30DEC08 27JAN09
Submit NOI 0 27JAN09
Review and Meetings 12w 28JAN09 21APR09
WPC Issues Order of Conditions 0 21APR09
Appeal Period 2w 22APR09 05MAY09
Design Review Board (MCP)
Preliminary Review 12w 04AUG08 * 24OCT08
Develop MCP Application 6w 07OCT08 17NOV08
Submit MCP Application 0 17NOV08
Review and Meetings 20w 18NOV08 08APR09
DRB Issues Decision 0 08APR09
Selectmen (Traffic)
Finalize Report 4w 04SEP08 * 01OCT08
Submit Traffic Report to Selectmen 0 01OCT08
Review and Meetings 14w 02OCT08 09JAN09
Selectmen Accept Traffic Report Findings 0 09JAN09
Planning Board (PSI)
Preliminary Review 24w 04AUG08 * 20JAN09
Develop PSI Application 6w 30DEC08 10FEB09
Submit PSI Application 0 10FEB09
Review and Meetings 32w 11FEB09 22SEP09
Planning Board Issues Decision 0 22SEP09
Appeal Period 4w 23SEP09 20OCT09
Zoning Board of Appeals (Site Plan Review)
Preliminary Review 24w 04AUG08 * 20JAN09
Develop Site Plan Review Application 6w 30DEC08 10FEB09
Submit Site Plan Review Application 0 10FEB09
Review and Meetings 32w 11FEB09 22SEP09
ZBA Issues Decision 0 22SEP09
Appeal Period 4w 23SEP09 20OCT09

Meet with WPC and Building Inspector

Verify Flood Plain Elevation

Develop Documentation on Drainage Ditch

Submit Documentation on Drainage Ditch
Review Documentation with COE

COE Issues Juris. Determ. on Drainage Ditch

Preliminary Review

Develop Documentation for Off-site Parking
Submit Application

Review and Meetings

NRC Issues Conditions

Preliminary Review

Develop Documentation for NOI
Submit NOI

Review and Meetings

WPC Issues Order of Conditions

Appeal Period

Preliminary Review

Develop MCP Application

Submit MCP Application

Review and Meetings
DRB Issues Decision

Finalize Report

Submit Traffic Report to Selectmen

Review and Meetings
Selectmen Accept Traffic Report Findings

Preliminary Review

Develop PSI Application
Submit PSI Application

Review and Meetings

Planning Board Issues Decision

Appeal Period

Preliminary Review
Develop Site Plan Review Application

Submit Site Plan Review Application

Review and Meetings

ZBA Issues Decision

Appeal Period
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Building Permit
Apply for Early Site Package Building Permit 2w 21OCT09 03NOV09
Apply for Building Permit 2w 01MAR10 12MAR10
Temporary Classroom Modulars

Develop RFQ/RFP for Modulars 12w 01SEP09 * 23NOV09
RFP/RFQ Due 2w 24NOV09 07DEC09
Review RFP/RFQ 2w 08DEC09 21DEC09
Award 2w 22DEC09 06JAN10
Shop Drawings Approval (refurbished) 8w 07JAN10 03MAR10
Foundations, Link, Utilities Construction 8w 04MAR10 28APR10
Installation and Operation 8w 29APR10 23JUN10

Apply for Early Site Package Building Permit

Apply for Building Permit

Develop RFQ/RFP for Modulars

RFP/RFQ Due

Review RFP/RFQ

Award
Shop Drawings Approval (refurbished)

Foundations, Link, Utilities Construction

Installation and Operation
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PRELIMINARY PROJECT SCHEDULE
Detail Schematic Design

Wellesley High School
Updated October 10, 2008
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MAR

15 22 29 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 02 09 1

APPROVALS
MSBA Board Meeting
MSBA Approval to Commence Schematic Design 0 08AUG08 *
Town approval of Scope and Cost Package to MSBA
PBC and SBC Approve Scope and Cost Package 0 12SEP08 *
Advisory Meeting
Public Hearing 0 17SEP08 *
MSBA Board Meeting
MSBA Approval of Project Funding Agreement 0 29SEP08 *
Town Meeting
Special Town Meeting Approves Funding 0 20OCT08 *
Debt Exclusion Vote
Ballot Vote Approves Prop 2 1/2 Debt Exclusion 0 09DEC08 *

PROGRESS SCHEMATIC DESIGN
Refine Conceptual Floor Plan
Develop Overall Concept Plan 7d 18JUL08 28JUL08
Meeting to Review Plan/Approve Concept 0 28JUL08
Refine Concept Plan 5d 29JUL08 04AUG08
Meeting to Review Refined Plan 0 04AUG08
Refine Concept Plan 5d 05AUG08 11AUG08
Meeting to Review Refined Plan 0 11AUG08
Refine Concept Plan 5d 12AUG08 18AUG08
Meeting to Review Refined Plan 0 18AUG08
Refine Site and Exterior Image
Develop Concept Site and Image 8d 29JUL08 07AUG08
PBC Mtg- Review Site & Exterior Image,Cont, Esc 0 07AUG08
Refine Concept Site and Image 5d 08AUG08 14AUG08
PBC Mtg- Review Exterior Image, Sustain Design 0 14AUG08
Develop Concept Site and Image 5d 15AUG08 21AUG08
PBC Mtg- Review Floor, Site and Ext, & MEP 0 21AUG08
PBC Mtg- Enroll Modulars, Sidewalk, Geo-Envir 0 28AUG08
Finalize Progress Schematic Design For Pricing
Refine Site, Floor Plan and Exterior Image 10d 22AUG08 04SEP08
Develop Broad Scope MEP Systems Description 10d 22AUG08 04SEP08
Develop Foundation System Description 10d 22AUG08 04SEP08
PBC to Approve for Pricing 0 04SEP08
Finalize Progress SD submittal to MSBA
Assemble Scope and Pricing Packag 11d 29AUG08 12SEP08
Submit Price and Scope Package 0 12SEP08

PROGRESS SCHEMATIC DESIGN COST
Progress Schematic Design Estimate
Meet with Estimator to Review Progress 0 04AUG08
Meet with Estimator to Review Progress 0 14AUG08
Develop Estimate 7d 29AUG08 08SEP08
Review Estimate 1d 09SEP08 09SEP08
Finalize Estimate 3d 10SEP08 12SEP08

MSBA Approval to Commence Schematic Design

PBC and SBC Approve Scope and Cost Package

Public Hearing

MSBA Approval of Project Funding Agreement

Special Town Meeting Approves Funding

Ballot Vote Approves Prop 2 1/2 Debt Exclusion

Develop Overall Concept Plan
Meeting to Review Plan/Approve Concept

Refine Concept Plan
Meeting to Review Refined Plan

Refine Concept Plan
Meeting to Review Refined Plan

Refine Concept Plan
Meeting to Review Refined Plan

Develop Concept Site and Image
PBC Mtg- Review Site & Exterior Image,Cont, Esc

Refine Concept Site and Image
PBC Mtg- Review Exterior Image, Sustain Design

Develop Concept Site and Image
PBC Mtg- Review Floor, Site and Ext, & MEP

PBC Mtg- Enroll Modulars, Sidewalk, Geo-Envir

Refine Site, Floor Plan and Exterior Image
Develop Broad Scope MEP Systems Description
Develop Foundation System Description
PBC to Approve for Pricing

Assemble Scope and Pricing Package
Submit Price and Scope Package

Meet with Estimator to Review Progress
Meet with Estimator to Review Progress

Develop Estimate
Review Estimate

Finalize Estimate
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Wellesley High School
Updated October 10, 2008
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SCHEMATIC DESIGN
Refine Schematic Plans
Continue to Advance Floor Plans 1/16th scale 20d 05SEP08 02OCT08
Complete Desktop Model 15d 12SEP08 02OCT08
Complete Interior and Exterior Renderings 15d 12SEP08 02OCT08
Public Space Layout (Aud,Caf,Gym,Lobby,Library)
Develop Detail of Public Spaces 1/16th Scale 20d 05SEP08 02OCT08
Refine Schematic Elevations
Continue to Advance All Exterior Elevations 26d 05SEP08 10OCT08

SCHEMATIC DESIGN COST
Schematic Estimate
Final Schematic Design Estimate 6d 13OCT08 20OCT08

SITE INVESTIGATION
Hydrant Flow Test
Submit Report 0 17JUL08
Environmental Investigation
CompleteField Investigation and Monitoring Wells 0 17JUL08
Develop Draft Report 10d 18JUL08 31JUL08
Submit Draft Report with Estimate 0 31JUL08
Review Draft with PBC 10d 01AUG08 14AUG08
Finalize Report with Estimate 5d 15AUG08 21AUG08
Submit Final Report 0 21AUG08
Geotechnical Exploration
Field Investigation Borings and Test Pits 10d 08AUG08 21AUG08
Review Findings with PBC 0 21AUG08
Finalize Report and Recommendations 5d 22AUG08 28AUG08
Submit Final Report 0 28AUG08
Topographical Survey
Submit Completed Survey 0 17JUL08
Hazardous Materials Investigation
Field Investigation 10d 04AUG08 * 15AUG08
Destructive Investigation 10d 04AUG08 15AUG08
Update Preliminary Report and Estima 5d 18AUG08 22AUG08
Offsite Traffic Improvements
Submit Draft Analysis Report 0 17JUL08
Review Report with PBC 20d 18JUL08 14AUG08
Finalize Report and Estimates 10d 15AUG08 28AUG08
Submit Report 0 28AUG08

Continue to Advance Floor Plans 1/16th scale
Complete Desktop Model
Complete Interior and Exterior Renderings

Develop Detail of Public Spaces 1/16th Scale

Continue to Advance All Exterior Elevations

Final Schematic Design Estimate

Submit Report

CompleteField Investigation and Monitoring Wells
Develop Draft Report
Submit Draft Report with Estimate

Review Draft with PBC
Finalize Report with Estimate
Submit Final Report

Field Investigation Borings and Test Pits
Review Findings with PBC

Finalize Report and Recommendations
Submit Final Report

Submit Completed Survey

Field Investigation
Destructive Investigation

Update Preliminary Report and Estimate

Submit Draft Analysis Report
Review Report with PBC

Finalize Report and Estimates
Submit Report
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GENERAL
Finalize Project Contingency beyond 5%
Determine Historic Range of Contingency 5d 21JUL08 * 25JUL08
Review Cost Impact of Ranges 5d 28JUL08 01AUG08
Decide Final Contingency Costs 4d 04AUG08 07AUG08
Finalize Project Escalation beyond June 2009
Determine Escalation Trending 5d 21JUL08 * 25JUL08
Review Escalation Percentage Ranges 5d 28JUL08 01AUG08
Decide Final Escalation Percentage 4d 04AUG08 07AUG08
Decide Emergency Shelter Requirements
Review Options of Shelte 5d 21JUL08 * 25JUL08
Decide Shelter Requirements 5d 28JUL08 01AUG08
Decide Shelter and Final Costs 4d 04AUG08 07AUG08
Finalize Additional Sustainable Design
Decide $1.5 MM 5d 21JUL08 * 25JUL08
Review Options 10d 28JUL08 08AUG08
Decide Options Final Costs 4d 11AUG08 14AUG08
Decide Extent of Air Conditioning
Review Options 5d 21JUL08 * 25JUL08
Decide Extent of Air Conditioning 10d 28JUL08 08AUG08
Decide Final Costs 4d 11AUG08 14AUG08
Finalize Costs Modulars for Enrollment
Review Additional In-Building Options 10d 21JUL08 * 01AUG08
Review Modular Placement Options 10d 04AUG08 15AUG08
Evaluate Pros/Cons of Modular/In-Building 5d 18AUG08 22AUG08
Decide Final Costs 4d 25AUG08 28AUG08
Finalize Costs Sidewalk Improvements
Determine Scope of Sidewalk Improvements 10d 21JUL08 * 01AUG08
Review Improvement Options 10d 04AUG08 15AUG08
Evaluate Improvement Options 5d 18AUG08 22AUG08
Decide Final Costs 4d 25AUG08 28AUG08
Finalize Off Site Parking Plan
Concept Options 10d 21JUL08 * 01AUG08
Review Options 20d 04AUG08 29AUG08
Decide Final Costs 4d 01SEP08 04SEP08

Determine Historic Range of Contingency
Review Cost Impact of Ranges

Decide Final Contingency Costs

Determine Escalation Trending
Review Escalation Percentage Ranges

Decide Final Escalation Percentage

Review Options of Shelter
Decide Shelter Requirements

Decide Shelter and Final Costs

Decide $1.5 MM
Review Options

Decide Options Final Costs

Review Options
Decide Extent of Air Conditioning

Decide Final Costs

Review Additional In-Building Options
Review Modular Placement Options

Evaluate Pros/Cons of Modular/In-Building
Decide Final Costs

Determine Scope of Sidewalk Improvements
Review Improvement Options

Evaluate Improvement Options
Decide Final Costs

Concept Options
Review Options

Decide Final Costs
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