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SECTION 5

PROJECT SCHEDULE

The Detailed Schematic Design Schedule defines the tasks and decision
timelines leading up to the submission of this Progress Schematic Design report,
the completion of the Schematic Design Phase, and the October 2008 Special
Town Meeting.

The Overall Project Schedule defines the design, permitting, bidding and
construction durations for the entire project. The timeline reflects an early site-
work package commencing in October 2009 and construction of the building
commencing March 2010.

The design phase includes a cost estimating and value engineering period,
during the Design Development Phase and a constructability review, cost
estimating and budget validation period during the Construction Document
Phase, to ensure the project remains within the approved budget.

The schedule further includes durations to complete the local permitting
process. The project is a Major Construction Project (MCP) and will be
considered a Project of Significant Impact (PSI.) The PSI and MCP approvals
processes are extensive and of significant duration. The Town is committed to
making the process as efficient as possible. The intent is to conclude the
permitting process and subsequent appeals period prior to completing the
Construction Document phase, to include all relevant permitting driven
requirements within the construction bids.
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PRELIMINARY PROJECT SCHEDULE
Overall Project Updated October 10, 2008
Wellesley High School
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280,000 SF Buildinc
ALL NEW CONSTRUCTION
General
MSBA Board Approval of Funding Agreement 0[29SEPO0S8 * @MSBA Board APPVOVE}| of Funding Agreement
own Meeting Approval 0|200CTO08 * |’Town Meeting Approval
Ballot Vote 0|09DECO08 * _Ballot Vote
Desian [
Pre-Design Development - Civil Drawings 16w|200CT08 |10FEBO09 Pre-Design Development - Civil Drawings
Design Development 19w|09DEC08 |22APRO09 Iw:_l-_VDeSIIgn Development
Design Development Value Engineering 2w[23APR09 |06MAY09 @7De3|gn Development Value Engineering
ost Estimate 2w|07MAY09 |20MAY09 Cost Estimate
ontract Documents 24w[21MAY09 |04NOV09 Ek:rv Contract Doeuments
ontract Document Estimate/Constructability 2w[05NOV09  |18NOV09 Contract Documelnt Estimate/Constructability Revi
Final Budget Adjustments 2w[19NOV09 |02DEC09 @7':"1&' Budget AdJUStmentS
Finalize Contract Documents 2w|03DEC09 |16DEC09 Finalize ContraCt Documents
Documents out to Bid 0 16DEC09 @ Documents out to Bid
Off-Site Parking Early Site Package

Develop Plans For Preliminary Reviews 22w[04AUG08 * |06JANO9 /i S— _'|7Devlelop Plans For Preliminary Reviews
Design Development 8w|15DECO08 * [10FEBO9 AZL_ZDeSIQH Development
ontract Documents 8w|11FEB0O9 07APRO09 Contract Documents
Bidding and Award 8w|08APR09  |02JUNO9 A_—fIZ Bidding and Award
onstruction 12w|03JUN09  |25AUG09 s v Constlructlon
Early Site Package - (HS site preparation) !
Develop Plan for Preliminary Reviews 16w|200CTO08 * |10FEB09 | (S— .Dleveiop Plan for Pfe”minary Reviews
Design Development 16w|10DECO08 * [02APR09 FLI__VDeS'QH Development
ontract Documents 16w|03APR09 23JUL09 i /f_‘_'l7 Contract Documents
Bidding 12w[24JUL09  [150CT09 : A.:I_V Bidding
onstruction 16w|210CT09 11FEB10 : T Construction
Bidding : :
Pre-Qualify Bidders 12w|10SEPO9 02DECO09 E |-£_:_|/Pre-QuaIify Bidollers
Bid Documents Available 0|17DECO09 : : Bid Documents Available
Filed Sub-Bids Due 4w|17DEC09 [15JAN10 | | Flled Sub- Blds Due
eneral Bids Due 2w[18JAN10  [29JAN10 : : g General Bids Due
Review and Award Bid 4w|01FEB10 26FEB10 : : Review and Award Bid
construction ! !
I I
ubstantial Completion Building 130w(01MAR10 [28AUG12 : : -/5 I/ Substantial Completion IBuilding
itework/Demo Full Existing Building 38w|29AUG12 [23MAY13 : : i . !_I,/SIitework/Demo F.uII.Ex.isting Building
Final Completion, Closeout, Commissioning 8w[29AUG12 |230CT12 : : A?F'nal Comp|etl|0n, CI|08e0UL Commissioning
FFE/Technology Move In 8w|240CT12 [18DEC12 I I A—_I___VFFE/Tecr:nolo?y Move In
eacher/Staff Move In 2w|19DEC12 |03JAN13 : : A/ Teacher/Staff Move In
Refurbish Off-site Parking to Original Condition 12w|24MAY13 |16AUGI13 : : I-m Refurbish Off-site Parkinglj to Ori
T TS
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Description

PRELIMINARY PROJECT SCHEDULE
Overall Project
Wellesley High School

Earl

Earl
% Finish

Duration Start

2008

2009

2010
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Updated October 10, 2008

2011 2012
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2013

2014
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Permitting 1 1
FEMA 1 1
Meet with WPC and Building Inspector 3w|21JUL08 * |08AUG08 Meet W'th wpc and Bwldmg Inspector
erify Flood Plain Elevation 0 08AUG08 OVe“fy Flood Pl?w Elelvatloln :|
COE i 1
Develop Documentation on Drainage Ditch 2w|21JULO8 * |01AUGO08 Develop Documlelzlntatpn on Dralnage Ditch
ubmit Documentation on Drainage Ditch 0 01AUGOS8 L’Sme't Documentation on Dra'nage Ditch
Review Documentation with COE 4w|04AUG08 |29AUGO08 [L? ReV'eW DOCU{?IemaI“On \INlth C(RE
OE Issues Juris. Determ. on Drainage Ditch 1w|01SEP08  |05SEP08 ECOE Issues Juris. Determ. on Drainage Ditch
Natural Resources Commission ||| v |
Preliminary Review 20w|04AUGOS * [19DECO8 | |ATEEEE _'|7Prelllgrl1mar,y Review |
Develop Documentation for Off-site Parking 4w|30DEC08  [27JANO9 AL;V Develop Documentanon for Off-site Parking
ubmit Application 0 27JANO9 @ Submit Appllcatlon
Review and Meetings 12w|28JANO9  |21APR09 .ReVIeW and Meetings
NRC Issues Conditions 0 21APR09 QNRCI 'Ssuef Conditions
Wetlands Protection Committee | :
Preliminary Review 20w|04AUGO8 * |19DECOs | (AT ‘|7Pre'|iwinafy Review 1
Develop Documentation for NOI 4w|30DEC08 |27JANO9 L%‘VDeve'Op Documeflltatlon for NOI
ubmit NOI 0 27JANO9 @ Submit NOI ,|
Review and Meetings 12w|28JANO9 21APR09 ITEUTRGV'GW and Meetings
PC Issues Order of Conditions 0 21APRO0O9 L_L!'WPC Issues Order of Conditions
ppeal Period 2w|22APR09  |05MAY09 M1/ Appeal Perlod
Design Review Board (MCP) | |
Preliminary Review 12w[04AUGO8 * [240CT0g | [AZEEEl/ Preliminary Review |
Develop MCP Application 6w[070CT08 |17NOV0S8 Develop MCP Appl|cat|on
ubmit MCP Application 0 17NOVO0S L!Submlt II\IIICP Appllcatlon
Review and Meetings 20w|18NOV08 08APR09 Revuew and Meetmgs
DRB Issues Decision 0 08APR09 Q_QR_B_.'S_SQGS“DGCISIOH
Selectmen (Traffic) \
Finalize Report 4w|04SEP08 * |010CT08 AL;V Finalize Report Iy
ubmit Traffic Report to Selectmen 0 010CT08 L!Smeit Traffic Report to Selectmen
Review and Meetings 14w|020CT08  |09JANO9 A:|-_‘I7 Revnew and Meetmgs
electmen Accept Traffic Report Findings 0 09JANO9 ‘SeﬁCtme” Alcceplt Tlrafflc Report Findings
Planning Board (PSI) | [
Preliminary Review 24w|04AUG08 * [20JAN09 | |ASEEEEEEEE/Preliminary Review
Develop PSI Application 6w|30DEC08  |10FEB09 A:r‘V Develop PSI Application
ubmit PSI Application 0 10FEBO9 |_!Smelt PS| Appllcatlon
Review and Meetings 32w|11FEB0O9 |22SEP09 A —1/Review alnd Meetingsl
Planning Board Issues Decision 0 22SEP09 4 Planning IBoard Issues Decision
ppeal Period 4w|23SEP09  |200CT09 AppeallPeriod
Zoning Board of Appeals (Site Plan Review) 1
Preliminary Review 24w[04AUG08 * [20JAN09 | |AZEEmmm]/ Preliminary Review
Develop Site Plan Review Application 6w[30DEC08 |10FEB09 A:L_VDeVe'OIO Site P|an Review Appllcatlon
ubmit Site Plan Review Application 0 10FEBO09 L!Submlt Sltle PIanIReV|ew Aplpl|cat|on
Review and Meetings 32w|11FEB09  [22SEPO09 A /Review and Meetings
BA Issues Decision 0 22SEP09 ZBA Issules Decision
}Appeal Period 4w|23SEP09  [200CT09 f AppeaIIPeriod

8JULO8
40CT08

_Data date
_Run date
_Project name 80000 sfnewb..
Page number ___ 2A

© Primavera Systems, Inc.

Symmes Maini & McKee Associates

SMMA




Description

Building Permit

PRELIMINARY PROJECT SCHEDULE
Overall Project

Duration

Wellesley High School

Earl
Sta%

Earl
Finish

2008

2009

2010

WULA S OND J F MAMJ J A S ONUDJ FMAMI

J AS ONDJFMAMJJ A S ONDJFMAMIJJASONDJFMAMJ J ASONUDJFMAMIJIJ A S

L Lﬂ7AppIy for Early Site Package Building Permit

1
|-ﬂ7AppIy for Building Permit

2011

Updated October 10, 2008

2012

2013 2014

Apply for Early Site Package Building Permit 2w[210CT09 |[03NOV09
Apply for Building Permit 2w|01MAR10 [12MAR10
Temporary Classroom Modulars
Develop RFQ/RFP for Modulars 12w|01SEPQ09 * [23NOV09
RFP/RFQ Due 2w|24NOV09 07DECO09
Review RFP/RFQ 2w|08DEC09 |21DECO09
ward 2w|22DEC09 06JAN10
hop Drawings Approval (refurbished) 8w|07JAN10 03MAR10
Foundations, Link, Utilities Construction 8w|04MAR10 |[28APR10
Installation and Operation 8w|29APR10 23JUN10

A:'rV

%Award
LDL_7$hop Drawings Approval (refurbished)
1

1
LDL_7Foundations, Link, Utilities Construction
Installation and Operation
1

Develop RFQ/RFP for Modulars

FRFP/RFQ Due

Review RFP/RFQ

_Data date 8JUL08
_Run date 40CT08
_Project name 80000 sfnewb..
Page number __3A
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PRELIMINARY PROJECT SCHEDULE
Detail Schematic Design Updated October 10, 2008
Wellesley High School

Orig =:14)% =:14)% T

Description —
scriptio Dur Start Finish 14 21

APPROVALS

MSBA Board Meeting
IMSBA Approval to Commence Schematic Design | 0| | 08AUGO08 * O MSBA Approval to Commence Schematic Design
Town approval of Scope and Cost Package to MSBA
IPBC and SBC Approve Scope and Cost Package | 0| | 12SEPO08 * =& PBC and SBC Approve Scope and Cost Package
Advisory Meeting
IPuinc Hearing | 0| | 17SEPO8 * < Public Hearing
MSBA Board Meeting
IMSBA Approval of Project Funding Agreement | 0| | 29SEPO8 * + =0 MSBA Approval of Project Funding Agreement
Town Meeting X
ISpeciaI Town Meeting Approves Funding | 0| | 200CT08 * | =< Special Town Meeting Approves Funding
Debt Exclusion Vote | ininds Innlial ninin'ninir b b i T
Ballot Vote Approves Prop 2 1/2 Debt Exclusion 0 09DECO08 * : 1= Ballot VVote Approves Prop 2 1/2 Debt Exclusion
PROGRESS SCHEMATIC DESIGN :

Refine Conceptual Floor Plan |

Develop Overall Concept Plan 7d| 18JULO8 | 28JULOS8 Aﬁ Develop Overall Concept Plan :

Meeting to Review Plan/Approve Concept 0 28JUL0O8 Meeting to Review Plan/Approve Concept !

Refine Concept Plan 5d| 29JUL08 04AUG08 Refine Concept Plan :

Meeting to Review Refined Plan 0 04AUG08 Meeting to Review Refined Pleh |

Refine Concept Plan 5d| 05AUG08 | 11AUG08 Refine Concept Plan :

Meeting to Review Refined Plan 0 11AUG08 Meeting to Review Refinled Plan |

Refine Concept Plan 5d| 12AUG08 | 18AUG08 Refine Concept Plan :

Meeting to Review Refined Plan 0 18AUG08 Meeting to Review Refined Plan 1

Refine Site and Exterior Image :

Develop Concept Site and Image 8d| 290JuL08 | 07AUGOS /=== Develop Concept Site and Image !

PBC Mtg- Review Site & Exterior Image,Cont, Esc 0 07AUGO08 PBC Mtg- Review Site & Extlerior Image.Cor:lt, Esc

Refine Concept Site and Image 5d| 08AUG08 | 14AUG08 Refine Concept Site and Image !

PBC Mtg- Review Exterior Image, Sustain Design 0 14AUG08 PBC Mtg- Review Extlerior Image, Su:stain Design

Develop Concept Site and Image 5d| 15AUG08 | 21AUG08 Develop Concept Site and Image

PBC Mtg- Review Floor, Site and Ext, & MEP 0 21AUG08 PBC Mtg- Revi?W Floor, Site ar:1d Ext, & MEP

PBC Mtg- Enroll Modulars, Sidewalk, Geo-Envir 0 28AUG08 ~0 PBC Mtg- Enroll Modulars, Sidewalk, Geo-Envir

Finalize Progress Schematic Design For Pricing I :

Refine Site, Floor Plan and Exterior Image 10d| 22AUG08 | 04SEP08 A== Refine Site, Floor Plan and Exterior Image

Develop Broad Scope MEP Systems Description 10d| 22AUG08 | 04SEP08 = Develop Broad Scope MEP Systems Descriptign
Develop Foundation System Description 10d| 22AUG08 | 04SEP08 -—#V-D?velop Foundation System Descriptjon

PBC to Approve for Pricing 0 04SEPO8 PBC to Approve fér Pricing

Finalize Progress SD submittal to MSBA | I |

Assemble Scope and Pricing Packar 11c| 29AUGO¢ 12SEPO¢ i Assemble'Scope and Pricing Package

Submit Price and Scope Package 0 12SEP08 '_:I‘ Submit Price and Scope Pack-age

PROGRESS SCHEMATIC DESIGN COST

Progress Schematic Design Estimate

Meet with Estimator to Review Progress 0 04AUG08 LatO Meet with Estimator to Rlevievlvlbrogress

Meet with Estimator to Review Progress 0 14AUG08 L—OMeet with Estimator to Review Progress

Develop Estimate 7d] 29AUG08 | 08SEP08 Develop Estimate

Review Estimate 1d| 09SEP08 | 09SEP08 Review Estimate

Finalize Estimate 3d| 10sEP08 [ 12SEPO8 L AV Finalize Estimate

Data date 18JULO8
Run date 140CTO08
Project name 280000 sf new S.. P H TN /
Pace mbe 1A Symmes Maini & McKee Associates SMM A
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PRELIMINARY PROJECT SCHEDULE
Detail Schematic Design Updated October 10, 2008
Wellesley High School

Orig =:14)% =:14)% T

Descrintion —<
escriptio Dur Start Finish 14 21

SCHEMATIC DESIGN

Refine Schematic Plans

Continue to Advance Floor Plans 1/16th scale 20d| 05SEP0O8 | 020CT08 S I/ Continue to Advance Floor Plans 1/16th scale
Complete Desktop Model 15d| 12SEP08 | 020CTO08 EComplete Desktop Model

Complete Interior and Exterior Renderings 15d| 12SEP08 | 020CT08 T Complete Interior and Exterior Renderings
Public Space Layout (Aud,Caf,Gym,Lobby,Library) ! |
IDeveIop Detail of Public Spaces 1/16th Scale | 20d| 05SEP0O8 | 020CT08 7 : I/ Develop Detail of Public Spaces 1/16th Scale
Refine Schematic Elevations ! |

Continue to Advance All Exterior Elevations 26d| 05SEP0O8 | 100CT08 -l : I/ Continue to Advance All Exterior Elevations

SCHEMATIC DESIGN COST :
Schematic Estimate 1
Final Schematic Design Estimate 6d] 130CT08 | 200CT08 : Final Schematic Design Estimate
SITE INVESTIGATION 1

Hydrant Flow Test :
| submit Report | o 17JUL08 | < Submit Repoit !

Environmental Investigation | :

CompleteField Investigation and Monitoring Wells 0 17JULO8 jCompIeteFieIld Investigationland Monitoring We!ls

Develop Draft Report 10d] 18JUL0O8 | 31JULO8 Develop Draft Report |

Submit Draft Report with Estimate 0 31JUL08 Submit Draft Report with Estimate:

Review Draft with PBC 10d| 01AUGO08 | 14AUG08 Review Draft with PBE

Finalize Report with Estimate 5d| 15AUG08 | 21AUG08 Finalize Report with Estimaie

Submit Final Report 0 21AUG08 ¢ Submit Final Report

Geotechnical Exploration

Field Investigation Borings and Test Pits 10d| 08AUG08 | 21AUG08 Field Investigation Borings and Test Pits

Review Findings with PBC 0 21AUGO08 Review Findings with PBC

Finalize Report and Recommendations 5d| 22AUG08 | 28AUG08 Finalize Report and Recommendations

Submit Final Report 0 28AUG08 Submit Final Report

Topographical Survey
|Submit Completed Survey | O| 17JULO8 < Submit Completed Survey

Hazardous Materials Investigation

Field Investigation 10d] 04AUG08 * | 15AUG08 === Field Investigation

Destructive Investigation 10d| 04AUG08 | 15AUG08 /':;Destructive Investigation

Update Preliminary Report and Estime 5d| 18AUG0O¢ | 22AUGO¢ &= Update Preliminary Report and Estimate

Offsite Traffic Improvements

Submit Draft Analysis Report 0 17JULO8 < Submit Draft Analysis Report

Review Report with PBC 20d| 18JULO8 14AUG08 [=/E= I/ Review Report with PBC

Finalize Report and Estimates 10d| 15AUG08 | 28AUG08 ‘:'ﬁ Finalize Report and Estimates

Submit Report 0 28AUG08 Submit Report

Data date 18JULO8
Run date 140CTO08
Project name 280000 sf new S.. ini i <\ A
Fofectrame 2 Symmes Maini & McKee Associates SMMA|
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PRELIMINARY PROJECT SCHEDULE
Detail Schematic Design
Wellesley High School

Orig =:14)% =:14)%

Updated October 10, 2008

2L Dur Start Finish 14 JlejL
GENERAL
Finalize Project Contingency beyond 5%
Determine Historic Range of Contingency 5d| 21JUL08 * | 25JULO8 Determine Historic Range of Contingency
Review Cost Impact of Ranges 5d| 28JUL08 01AUG08 Review Cost Impact of Ranges
Decide Final Contingency Costs 4d| 04AUG08 | 07AUG08 Decide Final Contingency Costs
Finalize Project Escalation beyond June 2009
Determine Escalation Trending 5d] 21JUL08 * | 25JUL08 Determine Escalation Trending
Review Escalation Percentage Ranges 5d| 28JUL08 | 01AUGO08 Review Escalation Percentage Ranges
Decide Final Escalation Percentage 4d] 04AUG08 | 07AUGO08 Decide Final Escalation Percentage
Decide Emergency Shelter Requirements
Review Options of Shelt 5d] 21JUL08 © | 25JUL0¢ Review Options of Shelter
Decide Shelter Requirements 5d| 28JUL08 01AUGO08 Decide Shelter Requirements
Decide Shelter and Final Costs 4d| 04AUG08 | 07AUG08 Decide Shelter and Final Costs
Finalize Additional Sustainable Design
Decide $1.5 MM 5d| 21JUL08 * | 25JUL08 Decide $1.5 MM
Review Options 10d| 28JUL08 08AUG08 Review Options
Decide Options Final Costs 4d| 11AUG08 | 14AUGO08 Decide Options Final Costs
Decide Extent of Air Conditioning
Review Options 5d| 21JUL08 * | 25JUL08 Review Options
Decide Extent of Air Conditioning 10d| 28JULO8 | 08AUGOS8 Decide Extent of Air Conditioning
Decide Final Costs 4d[ 11AUG08 | 14AUG08 Decide Final Costs
Finalize Costs Modulars for Enroliment
Review Additional In-Building Options 10d| 21JULO8 * | 01AUG08 Review Additional In-Building Options
Review Modular Placement Options 10d| 04AUG08 | 15AUG08 Review Modular Placement Options
Evaluate Pros/Cons of Modular/In-Building 5d| 18AUG08 | 22AUG08 Evaluate Pros/Cons of Modular/In-Building
Decide Final Cost: 4d| 25AUG0¢ 28AUGO0¢ Decide Final Costs
Finalize Costs Sidewalk Improvements
Determine Scope of Sidewalk Improvements 10d| 21JULO8 * | 01AUGO8 Determine Scope of Sidewalk Improvements
Review Improvement Options 10d| 04AUG08 | 15AUGO08 Review Improvement Options
Evaluate Improvement Options 5d| 18AUG08 | 22AUGO08 Evaluate Improvement Options
Decide Final Costs 4d| 25AUG08 | 28AUG08 Decide Final Costs
Finalize Off Site Parking Plan
Concept Options 10d| 21JUL08 * | 01AUGOS8 ﬁConcept Options
Review Options 20d] 04AUG08 | 29AUGO08 i 1/ Review Options
Decide Final Costs 4d| 01SEP08 | 04SEPO8 'J—FV Decide Final Costs

Data date 18JULO8
Run date 140CTO08
Project name 280000 sfnew S.. Symmes Maini & McKee Associates
Page number 3A
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