TOWN OF WELLESLEY MASSACHUSETTS

TOwN HALL » 525 WASHINGTON STREET » WELLESLEY, MA 02482-5992
HARRIET §. WARSHAW, CHAIRMAN TELEPHONE: (781} 431-1019 EXT 281
KATHERINE L. BABSON, JR., VICE CHAIRMAN FACSIMILE: {781) 233-1043
VINCENT JULIANI, JR., SECRETARY WWW.CLWELLESLEY.MAUS
DAVID J. HIMMELSBERGER HANS LARSEN, EXECUTIVE DIRECTOR

OWEN H. DUGAN

March 23, 2006
Dear Town Meeting Member:

In preparation for the 2006 Annual Town Meeting scheduled to begin next Monday night,
enclosed are the following materials:

1. Human Resources Board document summarizing the HR Board’s intended motions
under Articles 4 and 5

2. Draft motions for the other Articles

3. Municipal Utilities Building Project memo summarizing the proposed MLP/DPW
building project, which will be addressed under Article 16

4. Questions & Answers regarding Health Insurance, Other Post-Employment Benefits
(OPEB) and Section 18 (Given the complexity of these issues, Town Meeting
Members are encouraged to read this document carefully prior to Monday night.)

5. Updated FY(07 Sources & Uses

6. Draft FY07 override ballot questions

7. Gap list schedule

During the past 3 months, a collaborative effort by the Town Boards has reduced the FY07
override request from more than $6 million, to $2,961,718. The Board of Selectmen’s
preliminary recommendation regarding the FY(7 override approach also includes a debt
exclusion request encompassing the cost of several infrastructure projects to be undertaken
during the 3 year period July 1, 2006 — June 30, 2009. In determining the projects to be included
in the proposed debt exclusion, the various Town Boards:

» Identified their highest priority projects for fiscal 2007, 2008 and 2009 requiring debt
capital, and deferred other projects planned for that period to fiscal 2010 or later;
e Represent that no further debt financing will be requested until fiscal 2010, with the
following exceptions:
o Any High School related needs
o Any public safety or emergency needs, e.g. costs associated with required
environmental remediation work
o Street acceptances



The Board of Selectmen developed the recommended FY07 override approach based on input
received from the Town Boards and numerous citizens. The debt exclusion proposal:

Addresses a number of infrastructure needs within the Town of Wellesley
Reduces the FY07 general override need

Avoids further permanent increases in the tax levy

Reduces the level of potential overrides in FY08 and FY09

Provides certainty in terms of how the money will be spent

Extends the Town’s capital planning window beyond FY07 by two years

Enables certain Boards to more efficiently phase, bid and coordinate their projects

Some of the materials enclosed in this package may be amended between now and the start of
Town Meeting. Any such changes will be communicated at Town Meeting.

In closing, the Board of Selectmen look forward to engaging with you at Town Meeting. Thank
you for your continued work on behaif of the citizens of Wellesley.

Regards,

}
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Town Meeting Motions

p
Amend Job Classd~ catlons Plan

HR Board

Amend Salary Plan - Pay Scheduls

HR Board

HR Board

Amend Salary Plan Appendix
B

Citizen

Appropnatlon Branch lerarles
10 Electric Program MLP
11 Water Program BPW
Sewer Program BPW

Appropriation - Community Preservation Fund

- MLP / DPW Project

17 Park/Highway Garage Electrical System

18 Storm Water Drainage Improvements

19 DPW Salt/Sand Shed X i
20 Morses Pand Dock Recreation

21 Design/Construction/Equipment - Morses Pond NRC/BPW/Recraation

22 Wellesley Middle School School Committee |X
23 Elementary School Modular Classraoms School Committee

24 Wellesley High School School Commitiee | X

25 Board of Health to enter into a Inter-Municipal Mutual Ald Agreement Board of Health
Acceptance of MGL Chapter 59 section 21A 1/2 - certified assessors; i

26 Compensation Board of Assessors  |[X

27 Acceptance of MGL Chapter 157 of the Acts of 2005 Retirement

28 A egtIAbandon Easements BPW X

Ibe and Snow on Streets and Sidewalks

|Increase:Membership of Historical CommisEion

Permanent Building Committee

MLP

Reduce Membersh:p of Library Trustees

Library

NRG,

i Galactiish

Indemnlfy Town Employees

Selectmen X
45 Stabilizaticn Fund Selectmen X
48 Expenses Incurred Prior to July 1 2005 Selectmen X
47 Settle Claims Selectmen X
48 Disposal of Prope(ty Selectmen X

tdhorize

Selagtmi

Raise Money

Selectmen




Town of Wellesley Massachusetts

"TOWN MEETING

ARTICLE: 7
MOTION: 1

That the annual salary of the Town Clerk be fixed at the amount of $68,431 effective July
1, 2006.

Approved:

Date

Moderator’s Signature - Sponsor's Signature



TOWNOF WELLESLEY MASSACHUSETTS

TOWN MEETING

ARTICLE: 8

MOTION: 1

That the sum of $783,000 be appropriated for education, said sum to be taken from free
cash, as certified as of July 1, 2005, and added to the amount appropriated for
education under Motion 1 of Article 8 of the Warrant for the 2005 Annual Town Meeting.

Approved:

Date

Moderator's Signature Sponsor’s Signature



TOWNOF WELLESLEY MASSACHUSETTS

TOWN MEETING

ARTICLE: 8

MOTION: 2

That the sum of $10,000 appropriated to 181-02 Assessors Expenses in
Motion 1 of Article 8 of the Warrant for the 2005 Annual Town Meeting be
transferred to Assessors Personal Services 181-01.

Approved:

Date

Moderator’s Signature Sponsor’'s Signature



Town of Wellesley Massachusetts

TOWN MEETING

ARTICLE: 8

" MOTION: 3

That the Town authorizes the receipt by the Treasurer of $2,050,000 (Two million, fifty
thousand dollars) pursuant to Section 8 of the “Linden Square Development Agreement”
signed between the Town by and through the Board of Selectmen and Lindwell SC, Inc.,
Lindwell OP, Inc. and Lindwell Realty Trust (collectively the “Owner”) on June 3, 2005;
and

That of said sum of $2,050,000 (Two million, fifty thousand dollars), $1,200,000 (One
million, two hundred thousand dollars) is appropriated to, and to be expended under the
direction of, the Board of Public Works to complete reconstruction of Linden Street from
Rockland Street to Hilliop Road and from Everett Street to Weston Road; and that
$850,000 (Eight hundred fifty thousand dollars) is appropriated to, and to be expended
under the direction of, the Board of Selectmen for traffic expenses.

Approved:

Date

Moderator’s Signature ' Sponsor's Signature



ARTICLE 8, MOTION 4

That the following sums of money be appropriated to the Town boards and officials and for the

purposes as hereinaiter set forth:

01

~ Funding ltem Pers Srvs . Expenses Total Ops
GENERAL GOVERNMENT
To the Board of Selectmen for General Government; $1,684,949 for 01-Personal
Services and $1,538,774 for 02-Expenses. And it is recommended that the sums be
allocated as follows:
Board of Selectmen - Administration
122 Executive Director's Office 641,387 41,325 682,712
199 Central Administrative Services - 0 21,000 21,000
155 Network & Information Systems 379,702 191,426 571,128
145 Treasurer & Collector 212,192 124,150 336,342
197 Parking Fines Processing 40,000 45,525 85,525:‘
152 Training & Development 0 1,500 1,500!
195 Town Report 0 5,000 5,000
181 Human Relations Committee 0] 200 200
Board of Selectmen - Facilities ;
192 Facilities Mairtenance 173,680 80,142 253,822
193 Building Maintenance Operations 0 99,750 99,750
193 Buiiding Mainienance Projects 156,100 156,100
Board of Selectmen - Human Services
541 Council on Aging 93,73 89,950 183,681
183 Fair Housing Committee 0 475 475
543 Veteréns' Services 47,947 2;140 50,087
543 Veterans' Benefits 0 4,500 4,500
542 Youth Commission 52,281 21,848 74,129
Board of Selectmen - Other Services ) .
180 Housing Development Corporation 3,000 500 3,500
182 MetroWest Planning 0 5,250 - 5,250
691 Historical Commission 0 250 250
G680 Historical District Commission 0 250 250
694 Veterans' Observances 4] 2,500 2,500
693 Celebrations Committee 0 4,700 4,700,
176 Zoning Board of Appeals 41,029 8,465 49,494%’
Board of Selectmen - Shared Services |
151 Law i 259,770 259,770:
945 Risk Management ! 372,058 372,058
Subtotai - Board of Selectmen - General Government 1,684,949 1,538,774 3,223,723




01 02
Funding ltem i Pers 8rvs Expenses Total Ops
Other General Government
To the following Town boards and officials:
161 Town Clerk/Election & Registration 236,688 47,800 284,488
141 Board of Assessors 212,268 81,200 293,468
175 Planning Board 145,558 25,575 171,133
135 Audit Committee 0 62,000 62,000
185 Permanent Building Committee 7,268 7,200 14,468
152 Human Reseurces Board 212,753 20,820 233,573
131 Advisory Commitiee 5,280 24,780 30,060
132 Advisory Committee - Reserve Fund 175,000 175,000 |
Subtotal - Other General Government 819,815 444,375 1,264,180,
GENERAL GOVERNMENT TOTAL 2,504,764 - 1,983,149 4,487,913
PUBLIC SAFETY - BOARD OF SELECTMEN i
To the Board of Selectmen for Public Safety, $8,155,048 for 01-Perscnal Services |
and $1,127,574 for 02-Expenses. And it is recommended that the sums be allocated
as follows: ’
210 Police Department 4,084,862 676,325 4,761,187
289 Special School Police 91,449 2,652 94,101
22{) Fire Depariment 3,688,037 308,192 3,995,229
241 Building Department 275,959 21,505 297,464
122 Emergency Medical Services 115,400 115,400
244 Sealer of Weights & Measures 14,741 3,500 18,241
PUBLIC SAFETY TOTAL - BOARD OF SELECTMEN 8,155,048 - 1,127,574 9,282,622
PUBLIC WORKS
“To the Board of Public Works, $3,189,135 for 01-Personal Services and $2,579,873
for 02-Expenses. And it is recommended that the sums be allocated as follows:
410 Engineering 431,518 77,615 509,130
420 Highway 849,013 = 386,622 ' 1,245,635
454 Fleet Maintenance 98,985 53,807 152,792
430 Park 847,679 224,159 1,071,838
440 Recycling & Disposal 693,858 1,266,566 1,960,4245
450 Management 268,085 40,096 308,181
458 Street Lighting 0 186,447 186,447
456 Winter Maintenance 0 334,561 334,561
PUBLIC WORKS TOTAL 3,189,135 2,579,873 5,769,008

Provided that of the foregoing appropriation to the Board of Public Works for 01-
Personal Services, the sum of $45,043 is contingent upon the passage of a
referendum question under Paragraph (g) of Section 21C of Chapter 59 of the
General Laws, as amended, authorizing said $45,043 to be raised in excess of the
Proposition 2 1/2 limits.




That the cash on hand in the RDF Baler and Compactors Major Repairs and \
Replacement Fund on June 30, 2006 be appropriated to the Board of Public Works
for major repairs and replacement of the baler and the trash compactors and their ‘
attachmentis at the Recycling and Disposal Facility (major repair being defined as I
repairs or scheduled maintenance costing more than $5,000); that any interest earnad
on the money in this fund shall accrue to this fund; and that expenditures from this |
fund may be made by the Board of Public Works for major repairs, but expenditures
for equipment replacement shall be subject to Town Meeting Appropriation.

Funding ltem

0
Pers Srvs

02
Expenses

Total Ops

WELLESEEY FREE LIBRARY
To the Trustees of the Wellesley Free Library:

610 Library Trustees
620 Regional Services (Non-Tax Impact)

1,477,081

149,450 .

579,670
- 67,736

2,058,751
217.186

LIBRARY TOTAL

1,626,531

647,406

2,273,937

That in addition to the foregoing appropriation, any income from the Wellesley Free
Library Fund be appropriated to the Trustees of the Wellesley Free Library for 01-
Personal Services

RECREATION
To the Recreation Commission:

630 Recreation Commission )
630 Recreation Pragrams - {Non-Tax Impact)
640 Teen Center

RECREATION TOTAL

That of the above appropriation to the Recreation Commission, $957,735 in the
aggregate shall only be expended dollar for dollar to the extent of receipts by the
Town of révenues for the 2006 summer day camp and Morses Pond Programs,
whenever received and for other recreation programs and service fees, including
receipts from the rental or other use of the Warren Building received during Fiscal
Year 2007.

HEALTH
To the Board of Health:

294,475
448,523
0

96,525
509,212
7,500

391,000
957,735
7,500

742,698

613,237

1,366,235

510 Board of Health
523 Mental Health Services
HEALTH TOTAL

NATURAL RESQURCES
To the Natural Reésources Commission:

171 Natural Resources Commission
171 Morses Pond Project - Interdepartmental (NRC, BPW, Rec)
NATURAL RESOURCES TOTAL

207,160
0

80,899
157,808

i
I
|
|
i

378,059
157,808

297,160

238,707

535,867:

149,886
0

15,440
75,000

165,326
75,000

148,886

90,440

240,326







